10 Principles for Transformational Change
1. Revolutions don’t begin with a slogan. They begin with a cause. The vision always
needs to be rooted in solving problems people genuinely care about. That’s why you can’t bribe
or coerce change. Once you start trying to engineer change through incentives, you are
signaling that this is a change that people don’t really want to make.
2. Transformation fails because people oppose it, not because people don’t
understand it. If it’s a significant change, there are going to be some people who aren’t going
to like it and they are going to undermine it in ways that are dishonest, underhanded, and
deceptive. That is your primary design constraint. Change of any kind threatens the status quo,
which never yields its power gracefully.
3. Be explicit about your values. Values represent constraints and constraints bring
meaning and credibility. A movement without values is a mob.
4. Resist the urge to engage those who attack and undermine you. In fact, as a
general rule, you should avoid them until you have gained significant momentum. It will only
frustrate you and slow you down.
5. Focus on building local majorities. You want to be continually expanding your
majorities within communities and clusters. When you go outside your majority, however, you
get pushback. Stay on the inside pushing out.
6. Shift from differentiating values to shared values. Differentiating values are what
make people passionate about an idea, but shared values create entry points for people to join
your cause. You overcome your opposition by listening and identifying shared values in what
they say that can be leveraged to attract others to your cause.
7. Mobilize people to influence institutions. Every action has a purpose. You are always
mobilizing someone to influence something. For everything you do, you ask who are we
mobilizing and to influence what?
8. Scale change through empowerment. Instead of trying to get people to do what you
want, find people who want what you want and give them cooptable resources to help them take
action. It is through taking action, not taking orders, that people take ownership of the
movement and make it their own.
9. Survive Victory. The victory phase is the most dangerous phase. You need to think
about how to “survive victory” from the start. It’s not enough to make a point, you have to make
a difference.
10. Transformation is always a journey, never a particular destination. The most
important thing you can do to bring change about is simply to get started. If not now, when? If
not you, who?

